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What does success look like?

This is how we get there!

Governance
Values s )
C t Mission Desired
urre.n Goals Future
Reality Policies / Vision
Actions
>
We know our These inform SUCCESS
challenges, our vision. looks like this.

opportunties,
current environment.




EFFECTIVE BOARD GOVERNANCE

Solving the puzzle of how to govern.

The 7 Governance Tasks
of a Non-Profit Board

Set Strategic

Hire Direction

Expertise/Staff Approve The

Budget

Define The Vision! Identify And

Communicate
To All Pertinent

Focus On Audiences
Results Designing Key
Advocate For Constituents: Messages
For Each

Students, Alumni, Staff,
Key Partners, Parents




Key Actions

Who & Where

What Change
do we want
to see?

A. Relationship Building
1. Sponsorship
Program
B. Mentorship

C. Alumni Engagement

D. Student Engagement

A. Staff

B. Students
C. Alumni
D. Public

E. Parents

F. Others?

Alumpni, Staff, Students
and other partners see
us as valuable.

Key Measures Of Success
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